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H3C

Course targets

After taking this course, you will be able to

B H3C project management process
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Catalog

B H3C Project Management Process
@ Engineering preparation
@ Engineering implementation

® Engineering closure
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Preparation

Identify Project Team H3C Customer
Member
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Output Project Master

Plan Implementation manager Customer technical director
/technical director

Develop an ‘

implementation plan

Output :
Implementation Plan

1. Project overview
Installation 2. HLD&LLD
Environment 3.  Equipment installation
Preparation 4. implementation progress -
5.

Test solution -

»
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1. Product dimensions

Implementation Plan

2. Full equipment weight

Installation 3. Maximum power output sjr'\tfey
Environment 4. Rated voltage range and

design
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cleanliness E—

6. Auxiliary materials (fiber, cable;-etc:
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Catalog

B H3C Project Management Process
@ Engineering preparation
@ Engineering implementation

® Engineering closure

Confidential f4% www.h3c.com | 9




: H3C
Implementation

H3C Customer
Equipment ..... (X X
Acceptance lwm ________ > mwm
Wit z-------2
Implementer Engineering
Installation and
Commissioning " " Probl
npacking . roblem
preparation nSpeciel S handling
Business Online ‘
[
Output :

Equipment
Acceptance Report

Confidential f#% www.h3c.com | 10



Implementation

Equipment
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Output :

H3C
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Record equipment installation « Gr¢ unding
data « C/ Anecting power
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Implementation H3C

Equipment
Acceptance

Testing and Summary of Promotion other sites
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Output :
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Catalog

B H3C Project Management Process
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H3C
Closure
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Project manager

) Preparation > Implementation > Closure

Output : \

Project management
weekly report
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Engineering of Different Service Contents =¢

O Engineering implementation services: Provide engineering services
for the entire process of engineering preparation, engineering
implementation and engineering acceptance according to the
engineering implementation process.

Engineering Engineering O Engineering supervision service: Provide engineering services for
Implementation Supervision engineering technical scheme review, hardware installation
Services Service supervision, software debugging supervision and document
“ normative review.

O Engineering support services: Provide engineering services for
engineering technical program review and product technical support
in the commissioning stage.

Engineering Support X The above engineering services can be provided by the H3C or by
Services ’ service providers authorized by the H3C.

‘_/V
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Different Scenarios Management of Projects

o ny
Representati
ve office
level

Platforms, Processes and Tools

Project Delivery

Different Scenarios of projects: According
to major company-level projects,
Representative office-level projects, and
General project classification, the formation
of troops will be arranged.

Major project management: deliverability
review, "two sessions and one report", "three-
dose vaccine", whitelist ( KA ) customer
management.

Delivery resource pool: H3C staff (Chinese,
local), Agent staff, ASP satff, and obtain
H3CNE-PM certification.

IT tools and process construction: SPOS
system ( subcontracting), iSLH overseas
lighthouse system (hours and whitelisting),
major project management process.
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Projects of Different Implementing Entities H3C
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Organizational structure of H3C self- service projects
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Organizational structure of H3C ASP service project H=C

Customer Project Leadership Team

H3C Project Leadership Team ASP Project Leadership Team

H3C project manager
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Organizational structure of Agent self-service project H3¢

Customer Project Leadership Team

H3C Project Leadership Team Agent Project Leadership Team

H3C project manager
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