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Project Management SOP-1

T T S Y

Project
1 Backgroun
d

H3C Inner
2 Kick off
meeting

Customer
3 Kick off
meeting

BOQ from SE

HLD or Technical Proposal or Topology
from SE.

Customer and Project background from SE.
ADNET requirement documents from

solution one-step service system.

BOQ, HLD and RFP introduce from SE
Agenda(Key point& Risk) for H3C inner kick
off meeting

Deliverables review conclusion and risk list

Delivery scope of service

Slide for Customer Kickoff meeting(PM
prepare)

Customer project expectations
Customer business and traffic model
Current network map and equipment list
and brand

Check list that require to customer
confirmation

Proposal solution design and implement

plan

Service Manger : Assign a PM

PM(A/B): (A is service manger , B is local staff)

TE

Confirm Project Delivery Pattern (Agency/Channel, H3C-RO, H3C-HQ, Partner) according to

Difficulty & Importance & Ability & Scenarios and Solution.

Confirm TM from local or HQ technical delivery team

Review BOQ/HLD/ADNET/Topology

Prepare agenda for inner kickoff meeting

PM/TE (Meeting Host)

.

.

SE:

Arrange Inner kick off meeting with SE, TS(PM, TM, L3), R&D (Option)
Identify project technical delivery risks , and deliverables solution
Discuss R&M with Partner and H3C

Spare part delivery capacity

Partner skill and experience

Delivery cost

Introduce solution design and customer expectations

Deliverables review risk list status and hand over

PM/TE (Meeting Host)

Arrange Customer kick off meeting with Customer, SE, TS(PM, TE, L3)
Introduce Slide XXX Project kick-off meeting(With Customer)

Discuss with customer, make sure BOQ & HLD & requirement at same paper
Confirm Check list with Customer

Discuss R&M with Customer and H3C

Discuss the solution design and implement plan

Site RFI plan (Fiber, power, cabinet ready, location and spare...)

PM:

e Delivery scope of H3C service,

¢ Delivery team include PM(A/B), TE, L3, R&D and onsite engineer and Partner.
*  Project approval and award budget

TE:

e Agenda(Key point & Risk) for H3C inner kick off meeting

TE/PM: [Meeting Minutes]

*  R&M with Partner and H3C

*  Project Key point & Risk List with solution(from SE end)

¢ H3Cand partner interface for IM group, Reporting and Escalation
[Slide XXX Project kick-off meeting(With Customer) ]

*  Proposal solution design and implement plan

¢ Check list that require to customer confirmation

e Partner delivery resources training and qualification plan

¢ Remote delivery and support platform

TE/PM: [Meeting Minutes & Final Slide]

* Project delivery schedule & milestone

* R&M with Customer and H3C

e Final solution design and implement plan by confirm with customer
e Organization chart

¢ Customer and H3C interface for IM group, Reporting and Escalation

*  Project Key point & Risk list with solution( from customer end)



Project Management SOP-2

LLD
Implementa
tion
Scheme

Project
Deployment

QA & User
6 Acceptance
Test

Knowledge
Transfer &
Delivery
Report

Final Slide for XXX Project kick-
off meeting

XXX Project delivery
implementation slide( Scope,
R&M, PIP, team member...)
BOQ, HLD and Topology
Project Key point & Risk list
with Solution( both with SE and

customer)

XXX Project Delivery
Implementation Scheme
Project Key point & Risk List
R&M

LLD

Equipment arrival plan

General CT Check list.

ADNET Solution Project Quality
Inspection Report

UIS6.5 Checklist After
Deployment

Final Project Delivery

Implementation scheme

PM owner---IM Group and Regular meeting( customer, partner and internal)

Confirm with Customer/3rd party requirements, clarify technical details,
confirm product features/script to H3C internally/IP address/ traffic
flow/VLAN....

Discuss overall plan and implementation details

Prepare in advance by experimenting if necessary

Follow with approval of Solution one-step service system

Acceptance proposal(UAT)

Partner delivery resources skill enhanced and qualification

Remote delivery platform build

Engineering environment preparation(site survey)

Weekly report for project delivery progress (External/Internal)
Resource coordination and issue escalate in time

Risk and unexpected situation management

Online problem and New requirement management(change order)
Quality management and EHS

Delivery hours and placed order to partner

Customer satisfaction

H3C/Partner inner: UAT Test plan

Finish UAT test plan according to product and customer, including
Wired/Wireless service test, OAM, HA, etc.
Self-check and solve all problem in advance.

Customer: Formal UAT test (H3C) and Integrated test

Knowledge transfer Project/Product/Account and maintenance skill to
customer in brief. (Half a day)

Emergency Response and Recovery Guide(400 hotline)

Other training according to contract.

XXX Project Delivery Implementation Scheme

LLD Include Network Topology Design, IP/VLAN/Storage design, Port matrix, Security,
OAM, HA-Reliability Design.

Deployment scheme include Customer Business cutover & immigration plan include
fallback plan on failure.

UAT documents (draft)

XXX Project Delivery Action list

Delivery schedule and SOP (Installation, integration, migration, acceptance, etc)
Check/Clarification list for 3rd part equipment.
Project Key point & Risk List with solution

Partner resources named and Remote delivery solution

Weekly report include Risk highlight, Milestone reached, Action List, Current progress,
Next to do plan and Help

Project Schedule/Risk/Online problem management list

Customer regular meeting minutes(progress, requirement...)

Monitor project progress and management partner

Formal UAT report singed by customer.
ADNET Project quality inspection report, finish solution One-stop Electron flow

|-Service check result for CT and UIS.

Standard delivery report include:

XXX Project Knowledge Transfer
Emergency Response and Recovery Guide(400 hotline)

Project Onsite-Engineer report singed by customer

_ stage | mput | Adion | Oupu

TE owner---IM Group and regular meeting with customer ,SE, R&D and L3
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1-1 Project Background
-E_““

Service Manger : Assign a PM

¢ BOQ from SE PM(A/B): (A is service manger , B is local staff) PM:
*  HLD or Technical Proposal or Topology Confirm Project Delivery Pattern (Agency/Channel, H3C-RO, H3C-HQ, Partner) *  Delivery scope of H3C service,
0 Project from SE. according to Difficulty & Importance & Ability & Scenarios and Solution. * Delivery team include PM(A/B), TE, L3, R&D and onsite engineer and Partner.
0 Backgrou nd »  Basic Customer and Project from SE. »  Confirm TM from local or HQ technical delivery team *  Project approval and award budget
e  ADNET requirement documents from TE TE:
solution one-step service system. * Review BOQ/HLD/ADNET/Topology e Agenda(Key point & Risk) for H3C inner kick off meeting

e Prepare agenda for inner kickoff meeting

XXX Project Background Project Delivery Pattern

Location/Country Japan/Tokyo Agency/Cha S [ L
Delivery Scenarios nnel Note

Carrier, Finance, Enterprise, Partner(ASP) H3C-RO H3C-HQ

Customer Industry otc
Agency/Channel Self- R ) ) ) Agency/Channel can ask help for TS by Web to Case.
Project Background Describe in brief service Support range without solution design and requirement realize.
. Start from XXX to XXX. Normal project ) ) . Support Partner(ASP) resources skill enhanced and

Sl LU CEL LD Milestone is XXX. (amount <150kUSD R qualification

Small Campus WIFI Normal project ) R s ) Support Partner(ASP) resources skill enhanced and
Network Type Network, Data-Center, (amount >=150kUSD qualification, and guideline cutover action

Enterprise.

N |OA. C :;Z}\;l;ual service R - S Working together, Curing and optimizing processes

orma , Core

Business/Application  production Business,

DATA involved Gold News Project ) R s ) Suppgrt Eaﬂner(ASP) resources skllllenhanced and

qualification, and support cutover action
Deployment Tybe Greenfield deployment
ploy yp Brownfield deployment gﬁzﬁ’;‘e”s and B} B} R s HQ TE support

Resources skill

FETUEIAF) SIEREEE | Elre Company project - - - R HQ TE and R&D support

qualification



1-2 Project Background

XXX Project Interface (Responsibilities Definition)

Position

PM(A )

PM(B)

SE

TE

SM

Responsibilities

Responsible for the overall delivery quality, cost and satisfaction of the project

Management delivery team member and project delivery milestone

Project approval

Responsible for escalate and resolve major risk and timely, report to the project leadership team and organize the project team members to implement the decision of the
leadership team

Responsible for the reasonableness and authenticity of the project delivery time.

Make Clear SOW and R&M with Customer/H3C/Partner
Organize H3C internal, customer kick off meeting
Identify project delivery risks and follow up to closed
Partner management

Submit and archive project-related management documents in accordance with the requirements of the major project management process

Responsible for technical solutions, and product function commitments in the project
Technical risk identification support, product function commitment and tracking management of requirement realization

HLD, Solution design, BOQ output, Topology and customer requirement

As a technical expert of the project team, he is mainly responsible for the technical management of project implementation

Responsible for the analysis of contract technical solutions, organize technical exchanges and implementation demand research when necessary, and implement technical
solution formulation, test verification, and review

Responsible for the formulation or review of technical plans for changes in the implementation stage, tracking the progress of online problem handling in the implementation
stage, and regularly summarizing the technical problem resolution status and technical risk early warning

Based on the degree of impact, priority sorting and corresponding (second-line, R&D) technical resources are promoted, and technical upgrades are carried out in time for
problems that have not been located for a long time

Responsible for test acceptance and cutover plan formulation or review, as well as the formulation, review and delivery of technical training content at the end of the project
Technical quality management: software version management, engineering installation data configuration standard management

LLD output and delivery SOP

PM leadership, coordinate marketing team, R&D team, solution team, make sure project delivery success
Involved bidding and pre sale

Responsible for review of contract terms of service, for example, acceptance term. payment term, penalty term, trade compliance

Required

Project delivery first owner, focus on
customer requirement and coordination HQ
resources for resolve key issue,

Project managers are required to have
strong organizational communication skills.
Representing the interests of customers
internally and representing the company
externally

Required have H3CNE-PM. PMP.

IPMP ...Certification

Project operation and monitor project
delivery progress,

Back up of PM(A)

Local staff or Partner(ASP)

Solution first owner

Technical first owner

Company project and Operators and

Finance project, TE from HQ, other local
hander and support from HQ

Project fulfillment director



1-2 Project Background

XXX Project Interface (Responsibilities Definition)

Position

R&D

Technical
support
group(option)

L3

Onsite
Engineer

AM

Partner(ASP)

Responsibilities

Responsible for providing product software version, product function and performance support, as well as support for technical problems that need to be developed
and solved in the project

Be fully responsible for the organization and coordination of product functional requirements analysis, R&D, testing, and delivery by the Experimental Bureau
Organize technical experts to fully analyze the needs of customers

Organize relevant R&D experts, especially cross-product R&D, to ensure that the development of related functions is completed on time and to guide the delivery of
the project team

System architecture to support the implementation of solutions in the project

Organize relevant communication and coordination meetings, including coordination meetings with customers, and output development progress plans

Responsible for determining the software version of the product, assisting in dealing with technical issues related to products in the project, and promoting R&D
solutions

Participate in the discussion of technical solutions, and provide or review the correctness of configuration scripts when necessary

The second-line technical support engineer will participate in online issues and version management related work, and the corresponding work situation should be
reported to the technical leader and project manager in a timely manner

Provide relevant training support when necessary: provide project-specific training films, training for on-site engineers or customer-related personnel

Person in charge of on-site implementation
The construction manager is responsible for all on-site work, and the corresponding work situation should be reported to the technical person in charge and the
project manager in a timely manner

Develop project plans and implementation plan On-site implementation, delivery of major technical issues, tracking feedback, solution implementation

Responsible for the coordination of the relationship with the customer in the project, assist the project manager to complete the project delivery

Provide project background information and bidding information, customer relationship support at critical moments of the project, and project completion evaluation
feedback

Support at critical moments

Equipment arrival plan

Responsible for On-site delivery, for example, installation, integration and commissioning and trouble shooting

Required

Major risk and issue first owner

Cross product line coordination, for example
Cloud & Al Product line, Security Product Line or
Solution L3

Operators' new 5G application scenarios, or
products and solutions that have not passed
TRS5, projects with high risk in the end-to-end
process

Online-problem first owner

Best partner(ASP)

Customer relationship first owner

TE support training and qualification



1-4 P rOj ect BaCkg round (example for company project delivery)

10
11

12

13

14

15

16

17

Task

Kick off meeting

Customer information collection
(current network topology, equipment list and brand , customer requirement...)

HLD, Solution design and Project delivery plan

Site RFI(Fiber, power, cabinet ready, location and spare...)
LLD implementation and delivery SOP

Engineering environment preparation(site survey)
Equipment manufacture

Equipment Script/Configuration

International transport

Customs clearance

Local stock and delivery to site
Installation, integration and commissioning(cutover, migration..)
UAT of Unit test

UAT of Integrated test (Option)
Pilot running and delivery report

Acceptance

Knowledge Transfer

Responsibility Matrix

H3C Delivery Team

Agency/Channel Customer
Partner(ASP) H3C-RO H3C-HQ
S S R(SM) S
S R(SE and AM)
R(SM and SE)
S R
S R(TE)
R S(TE)
R
R
R
S R(TE)
R S(TE)
R S(TE)
S R S
S R S S S
S R

R: Responsible, as the leader that responsible party to perform specific tasks, organizing meetings and discussions in the process of service delivery;

S: Support, as the cooperation that provide necessary cooperation in the service delivery process, such as solution discussion, problem confirmation, providing information and resource.



1-5 Project Background

. AsiaInfo. The innovative delivery mode iz the optimsl Classification: Secret., Classification: Secret.,
arrangement for the actual situation of the Belt and (03192) ¢ . and Optical Transport)+
Road project. The successful delivery is of great . i imi
K Li Jich . . Jiang Liming .
H3C Group - significance to the in-depth cooperation of Asialnfo and (Oogaf)f“g Tean mesber (Vunzhi Service Business Department) ¢ Py, Team ember (Tech Support Cloud & Intelligence)®
the comprehenzive promotion of the cloud computing e . X X . .
. . e project in the Belt and Road, which is expected to be of Wu Jiyu (04988)¢ Team member (Safety Technical Service Department)+ y Kan Shimin Team Members (Technical Support Rack Servers and HPE .
Technical Services Division great siguificance to other Balt and Road projects. # Ho Ting (043800 Toam mesber (CT Product Support Departaent) : e216)0 Servers)
Project riske |There are some uncertainties in the sctual delivery |- Fei Yudong Team mezber (IT Product Support Department) @ , ¢
. . HAC capacity overseas;¢ (61380) ¢ Delivery Project Team Scope of Responsibility¢
serV 1ce De I | Very Support D Ivision. Cloud computing project delivery requirements are high, L:i Zhenxin Team member (Supply Chain International Business ° . . N B . - . .
our company has no technical personnel in oversess ©3172)e E Ocder D Yo Project manager: the first responsible person of the projesct, responzible for
¥ 2 L (03172) @ orecast er Department)
[Secret] Xinhua Senji Jiachan No. [2023] XXX local, remote support, local channel service delivery o o the overall delivery quality, cost and satisfaction of the project. After the
mode challenges: longterm local + remote support and o X B bliche ; (el and fiesioclace mroieccs <h . .
Notice on Inltlat ion Of "C|CA Kenya Bss.. saintenance, rapid handling of emergency problems are i Executive Team:+« establishment of special and first-—class projects, the project manager is
tested; ¢ Li Chen (24701)¢ Team Leader (Project Manager)+ , responsible for leading the organization of disclosurs activities, organizing
sl g
Major Delivery Project. ¢ Zhou Min (29851)¢ Deputy group leader (technical director)® . information collection and evaluation, organising the formulation of response
: ivery B : . Tang Xisoyan, . »
- e e BSS e o ot The list of delivery project teass is s follows:¢ (2;68)@ fene Tean member (CAS technical leader)® plans and follow—up. When there are major ricks in project delivery, the project
With the approval of the department. AsiaInfo BSS project iz of great . R \
Leading Group:¢ Zhang Dong menager chall organize and coordinate in & timely manner, sscalate problems when

icance to the market snd is identified as the second-level major project Team Member (Account Manager/Industry Representative)¢

- Zheng Lisong Team Leader (Head of Chinese—funded Overseas ’ (61709) ¢ necessary, report to the project leading group and organize project team members
of the company. Project Nanager: Li Chen (Department: Overseas Delivery Support (61942) ¢ Business Department)? . Team member (SE of Chinese Overseas Business . . . . . .
) . Yang Zhi (25194)¢ s to implement the decizions of the leading group. Internal communication meeting
Department), Technical Director: Zhou Min (Department: Overseas Business Support Thao Zhanying Deputy Group Leader (Director of Service ) Department) ¢ P . . i b . . hntcal load Ldenss .
. ) ) o H -~ ‘ H Weng Lei (23480)¢ Tesm member (Overseass Business Support Department)¢ of the project to be attended by market and technical leaders. entify project
Department), Tang Xisoyang (Yunzhi Product Support Department).It is hoped that (00839) ¢ Departaent of Chinese—funded Oversess Business . £ . re " ) . X L . X
Department) ¢ Xu Pengfei . N delivery risks. It is necessary to hold coordination meetings with customers and
levant d ive full 4 in producti technical N . . o Team member (Overseas Business Support Department)+
Felevant depertments can give full SUpROrt in production technical support. Tu Shaoyusn Team Yember (Dirsctor of Product Department of (30357)¢ partners to clarify the scops of the project. division of labor interface.
ts, 1 and oth ts. ¢ (61037)¢ Chinese~funded Overseas Business Department)¢ Yang Fengrui . ’ ) X i . . )
spare parts, persomnel end other aspects. A J’_ P ! (s @ Team member (R & D data center switch)¢ technical requirements, stc. Be responsible for the rationality and suthenticity
L. . s Wang Jiyao 7
The basic information of the project iz as follows:¢ ( N \;; Teanm member (Overseas Business Support Department)¢ Qiu Xianglong R of the project delivery time.«
— - - (03321) : Team member (access switch of R & D park)® ;
PUS Project ID¢| BR2022031607716¢ Customer | Operatord ' Lin Xisoping . (11426)¢ Technical director: according to the needs of the project, miltiple technical
industryd s Teanm member (Overseas Delivery Support Department)< Zhang Liuyong
[ E———p— [P — . (2r151)¢ (06867)¢ Tean member (R & D of low—end routers)® directors can be set up as technical experts of the project team mainly
v ’ Zhang Hongling . . i
’:}.’“z 1 T ORETE ;id“ 2“"“" S (01)e Tesn member (R & D data center switch)¢ Jiang Zhihai Team member (research and development of low-end . responsible for the technical manazement of project implementation. Take charge
A iva. late epruary s anne june s + a J =an=) 9 e 5 . . . .
e required? completion Feng Shunli ) ) (05887) ¢ security products)¢ of technical rizk and be r ble for the collection, summary and
dated (00799)¢ Team member (access switch of R & D park)¢ Wu Jie (13112)¢ Team member (R & D CAS)¥ luati £ hnical . h bl d other inf . £
7 . evaluation of technical requirements, schemes, problems and other information o:
= S Delo; Toes, Seril e . e Xie Kin (05703)¢  Team Member (R & D Rack Servex)® . P
Service C3S Deployment Services, Service Expert Daye Thou Hongrt . L ) ] . .
Product: | Team member (R & D of low—end routers)d Fang Jiawei N special/first-level project disclosurs.Be responsible for contract technical
uets (00658) @ o Team member (Yunzhi product line support)« i . . K
Purchazed? o (02351) scheme analysis, organize technical exch and  impl on demand
Fomro— 34 FG90005, 5 T40000, 4 56960, 4 S0 2 Fen Xiping Tean member (research and development of low-end ) Zhane Fent:
c::fl:::,at‘o B :u;nss c;u 56860, 5205, , €5068) cecurity products) @ —(;’sz)e" an Team member (Safety Service Delivery Department)e® investigation when necessary, and implement technical scheme formulation, test
iguration ) 3 , CAl : 52) @
Node city? Kenya® . Su\-\msshan (010 Toan member (R & D CAS)@ , Zhang Lei (09864)¢ Team Member (Technical Support Switch Products)® . verification and review Lead the version designation, configuration review
Significanced |The BSS cl-lo\]xfl compu;ms project o: Asialnfo is the fms:l . 80)¢ ) ) Jinchan (06566)¢  Team Members (Technical Support Security, Routers, - cutover support, project training, stc. in the project, lead the mansgement of
overseas delivery of cooperation between our compeny an Ye Mingjian Tesn Member (R & D Rack Server)®




2 H3C Inner Kick Off meeting
"~ sage | mpw | Agion | owpm

PM/TE (Meeting Host)
* Arrange Inner kick off meeting with SE, TS(PM, TM, L3), R&D (Option)

TE/PM: [Meeting Minutes]
*  R&M with Partner and H3C
¢ Identify project technical delivery risks , and deliverables solution
e BOQ, HLD and RFP introduce from SE .
e Discuss R&M with Partner and H3C
H3C Inner »  Agenda(Key point& Risk) for H3C inner kick .
a e Spare part delivery capacity
2 Kick off *  [Slide XXX Project kick-off meeting(With Customer) ]
meetlng *  Deliverables review conclusion and risk list .
¢ Delivery cost

* Delivery scope of service °
SE:

Project Key point & Risk List with solution(from SE end)
H3C and partner interface for IM group, Reporting and Escalation

off meeting
e Partner skill and experience
Proposal solution design and implement plan

Check list that require to customer confirmation

*  Partner delivery resources training and qualification plan
¢ Introduce solution design and customer expectations

* Remote delivery and support platform
e Deliverables review risk list status and hand over

BOQ ( configuration ) HLD(Topology) IM group R&M

3 SN | Dx H3C ASP
* Note: The yelow highiat - "
H3‘ o Theyelowipighed . . L = T [Kick off meeting R
* Note: For CTO overseas orders o e 2 |Organizing communication team R
CountryRegion ndonesia 7  Back mthagBEg‘sh e;1r01e<:t o 3 |Design s =
B & P e e 4 Approval design R
Price breakdown list Report Spam and Leave ® 5 |Manufacturing equipment R
— ar
= FRFFE 6 Third party materials purchase(Optional) R S
Product code Description Quantity Remark ol I > inthe Currentaesign, ancp 1s 7 Factory to port R
p S5 r—— working before the radius, when a 8 |Stock of local warehouse R
client triggers mac-auth in radius, it 9 |Site ready for installation
SV-PS-ADWAN. It P 1 Q has finished the dhcp process. ;. " -
H3C AD-WAN Management Control Component Authorization LTS . 10 [Site access permit
3130A5HL LIS-AD-WAN-MC-BA Letter-Per Server Node: Willianms Dion 11 |Site operation application schdule S R
- o AOWAN Souons Techcal Assrance ek Foudaton : @ Isee oo 12 | EHS and SOP training S R
9 7 stommn - -
H3C AD-WAN Management Control Authorization Letter- 5] 13 |Equipment from warehouse to site S R
3132000 . LIS-AD-WAN-BR-MC|Branch NE-Per Device LS e ok, let's talk tomorrow ;.. 14 |Ir i S R
e ADWAN software l . i 15 |Third party integration (Optional) S R
R4900G3 o
21 R400G3#1 I { 16 |Integrated S R
" 0235A2CR__ H3C UriServer RASOCUN-RA900-G3-6SFF-HAC UniSrverRA900 G3 B CTO Server 1 ' Whatis gong on for the project now? | 17__|Commissioning s R
H3C UniServer RES00/R2900 63 4214 (22GHz/12- 19200 18 |Cutover S R
O231ACK3 _|UN-CPU-INTEL-4214{UN-CPU-INTEL 4214 core/16.SMB/85W) CPU Module (FO) 2 - 19 |Acceptance S S
1668 2Rx8 DDR4-3200 CAS-22-22-22 RDIMM Memory I Is there anything we can check and do? -
O231AF6R__|UN-DDR4-3200AA-1UN-DDR4 1Module (CTO&BT0) 6 19280 20 [Onair R
0231A6QF _|UN-HDD-Cage-8SFF UN-HDD-Cage-8SFF|BSFF Hard Drive Cage Module BAY2 (FI0) 1 = 5 S
19218 66 SATA 25 in R PMB93 SSD Univrsal rive Module Wilkiahims Bion B
231AH14__|UN-SSD-1.921-SATA|UN-$SD-1.92T-SATA|(CTO & BT0) 2 Hi, we are currently onboarding
480GB 66 SATA 25 in RI PMB93 SSD UniversalDrive Module customers. 19:2
231AHTP_|UN-SSD-480G SATAUN-SSD-480G-SATAI(CTO & 810) 2 —
0231ABHT__|UN-NIC-GE-4P-360T UN-NIC-GE-4P-360T 4-port G electrica nterface MLOM (X722) NIC-360T L3 (FI0) | 1 We are seeing improvement on the
SS0W AC & 240V High Valtage DC Power Module (LT-R1- certificate error. Where possible we . . ke . .
O23IACTH _ PS-2551-93M _|PS-2551-913:M__ rainum) (CMCTO) are also updating Chrome [Slide XXX Project kick-off meeting(With
SAS Breakout Cable-083 m- (SAS 6Bpin Straight)- (SAS Cable)- <
04040055 CAB-Mini SAS 685-0.(2 *(SAS HD 36pin Bend) 1 Custome I') ]
0404A0K4 142263-001 PDU AC Power Cord-IEC TO IEC 2
E’grlﬂa“’;:vtnv;:sznl 1 r:(x ?5:’:{;23‘;?30‘"[\) 3 5 How is everything going these ch K list that . t t
mm  2-Black- (PF Straight Male)- x1.0mm A :
S A8 AC P U Bk €13 St Fema) " o days ,anything here please contaf:nl’:s/. eckK lIs at require to customer
0231A6QM |UN-FAN-2U-G3-F _|UN-FAN-2U-G3-F _|2 U Standard Fan Module (FI0) 1 O t . .
2150A0GT SL2-FRA 20 Standard Rail- A 1 nsite ) Y confirmation
H3C Overseas Sales R4900 G3 Module for Special Shipping . 4.2
i el = g
H3C Senver First Bsic Instalaion Service-Dedicated to e n I n e —_—




3 Customer Kick Off meeting

oage 1w | Aden

* Slide for Customer Kickoff meeting(PM
prepare)
e  Customer project expectations

e Customer business and traffic model

PM/TE (Meeting Host)

TE/PM: [Meeting Minutes & Final Slide]

e Arrange Customer kick off meeting with Customer, SE, TS(PM, TE, L3)

¢ Introduce Slide XXX Project kick-off meeting(With Customer)

* Project delivery schedule & milestone

Customer . . *  R&M with Customer and H3C
. e Current network map and equipment list e Discuss with customer, make sure BOQ & HLD & requirement at same paper
3 KICk Off ¢ Final solution design and implement plan by confirm with customer
. and brand *  Confirm Check list with Customer
meetlng e Organization chart

e Check list that require to customer
confirmation
¢ Proposal solution design and implement

plan

Meeting materials

¢ Discuss R&M with Customer and H3C

* Discuss the solution design and implement plan

e Customer and H3C interface for IM group, Reporting and Escalation

*  Project Key point & Risk list with solution( from customer end)

e Site RFl plan (Fiber, power, cabinet ready, location and spare...)

IM PIP & Organization chart

. . . . . SN |Dx Ci H3C " - TELEGRAM 5 22
« [Slide XXX Project kick-off meeting(With T |Kick off meeting R R 2L26.7 # roces Sthede_Spr Moy LR bug LS D e
2 |Organizing communication team R R ilitha BRAS project o ick off meeting 1day
Back Site Tweek
Customer) ] 5 Toesion s s < e =
4 |Approval design A R Report Spam and Leave ® : fon (Optord) Zmontrs
A H = = — H3C and transportation 2months
* Check list that require to customer confirmation 5 equipment R e s el o domsoe outea] el
6 |Third party materials purchase(Optional) s R in the Conr e [FBC equipment arival and customs clearance Zweeks
J 3id installati i (Optional] 2months
7 | Factory to port R working before the radius, when a pc don and integration 2months
8  |Stock of local warehouse R client triggers mac-auth in radius, it Commissioning and cutover imonth
9 |Site ready for installation R 0 has finished the dhcp process. ; +o ‘é:.:imm m:
10 |Site access permit R =5
. . - - — Willianms Dio
Current network map and equipment list and brand 11_|Site operation appiication schdule A s Fose
12 | EHS and SOP training S b
:i Equipm.em from warehouse to site 2 & nkim‘ . Customer
@ n 0 ok, let's talk tomorrow (., Customer Manager
Overall Network Desi gn For DC + 15 |Third party integration (Optional) B s —<
— 16 |Integrated s | HiDion 5.5
Internet GW —— P . —
Storage 17__|Commissioning ) ) | . Whatis gong on for the project now?
& NS 18 |Cutover S S | 8 19207
anzgement "
———— OutBand Management ‘ ‘ 19 |Acceptance R S N = Sales Team Operation Manager
T hae - Is there anything we can check and do?
. 20 |Onair S R 1934w XXXK JOOKX
« North-South Security - :
Willianms Dion 1
1+ s10s 60 81 Hi, we are currently onboarding | ]
customers. 19:25 Network Team Server Team Application
H 3C CUStomer We are seeing improvement on the |
32106 6100 5106 certificate error. Where possible we

are also updating Chrome

w0 ooonrt | | eemose senem0cs e
Sare e Zone Comput Nodes Zone Cloud Sofware SON Contoter
o — e

FC Switch
(CMPak provide)

_I s stomee

=2

] Network Lead Server Lead — Application Lead -
g /;.x 13 XXX 2000C 000K
How is everything going these
days ,anything here please contact us.
18:30v
— £ b Network Engineer ey

PM&TE




4 LLD Implementation A
_ mput | Adion | Outut

Stage

TE owner---IM Group and regular meeting with customer ,SE, R&D and L3

XXX Project Delivery Implementation Scheme

» Final Slide for XXX Project kick- *  Confirm with Customer/3rd party requirements, clarify technical details, ¢ LLD Include Network Topology Design, IP/VLAN/Storage design, Port matrix, Security,
off meeting confirm product features/script to H3C internally/IP address/ traffic OAM, HA-Reliability Design.
* XXX Project delivery flow/VLAN.... * Deployment scheme include Customer Business cutover & immigration plan include
LLD implementation slide( Scope, » Discuss overall plan and implementation details fallback plan on failure.
4 Implementation R&M, PIP, team member...) e Prepare in advance by experimenting if necessary *  UAT documents (draft)
Scheme + BOQ, HLD and Topology *  Follow with approval of Solution one-step service system XXX Project Delivery Action list
* Project Key point & Risk list with e Acceptance proposal(UAT) « Delivery schedule and SOP (Installation, integration, migration, acceptance, etc)
Solution( both with SE and *  Partner delivery resources skill enhanced and qualification * Check/Clarification list for 3rd part equipment.
customer) * Remote delivery platform build * Project Key point & Risk List with solution
¢ Engineering environment preparation(site survey) Partner resources named and Remote delivery solution

Installation SOP 1Y/

Risks track

Solution one-step service system

- A B C D E G
. | 102 Solution Assignment(kangle 03880 2022-06-22 19:55:54) . .
Install the R&D+SE+TS Execution % Delivery Risk Log Sheet
Install the wire hangers 2022-06-28 17:45:05)
rack and cabinet Or rail bracket . ial numbletion { Bid section List of risks Prioritytad of International Departmd Updated this week
Review & 2022-07-06 15:33:28) 3
meosem > B=mps - 23 g Liu Tong 20220513 electronic flow has been submitted:
LB ===t ;. “Schadubed Onin G Otlivery
_ i - iy - BYE - Dotest Suplubailehts W ipated by. https://ibpm.h3c.com/bpm/rule?wf num=R_S003_BO52&
——rrrarsimae el ssigil juTong x 5003
- = = Lo FFEERES (Weizii) - 815 Fe e e e 11 TSbeedonbe ot gy 1 Packagel fitions of the above related verification tests P2 Liu Tong WE i =195 6a 44 50450d0MI0S0sbFeeb a3
IR =T ATIF NOOR SAMEJA(at. [~ . bt &l p
https//driveweixin.aa. [ 56
ST T = EFIZE(Chenfeng) | Aachments &5
Install the main [istalihe MAPgSOAAYYSaSOTe N | R < R Cloudos ES135
. N R v 3
equipment to the == - 7= = =|JIFR(Shawn) Pl s H chen Cloud Network ADDC6.0:
control boards cabinet ity - e B (Kalku) r“ Koo fo) Test O © 2 Package1 oftware Version: CAS Version: E0712p03 Cle 1 ¢ (00 FE0E EOTE umf:d l:igital CD“Z’EZ; ;3::;»403
. g | Auborized T — eerEngine-|
=eEsceds=n 2E83(h FF i (Recued i Workfow Tansir) 720810 05TE2 Cloud network security unified scheme verification
EStm(Chenfeng) (huyue) - FEET=ZT
— ot dx @ General Manager Liu Chen, to be solved
P i Ta 0513: Q@ Liu Tong: Package 1 also requires SAP support?

Install the Connect

grounded

foundation boar
d

EsSSfS(chenhaowei)
ESsFEESS(chenjuexiu)
E==CvU CHERD

R dengxD

S IECFang Zheng)
SEREG<alow)

1I=FE==== (cWW)

e Linney)

=EEE(jiahaiyun)
B 2=(liangjinbaoc)
=E(lichen)
BEt(imengru)
P INTF(Erik)

1 SZONGIAR /RN HAG (2022 O 15)  MFATIED peue

If yes, please specify which SAP product you are referring
to?
Zhang shaoweiln the preliminary communication with
the customer, there is no SAP application, but only the

3 Package
ACKRDS parameter requirements of the bidding document

Virtualization Platform Support for SAP P2 Zhang shaowei

(VMware parameters). In case of any, the first line will
guide the customer not to use SAP on CAS. If it doesn't
work, take it back and analyze it

ESaIUeffen =@®m(lipei)
SR cthuyus) = (lixue)
=eesEsGiahaiyun)
==reSgiangliming) SisiE(ack) EImHE ZONG WITRIRRBERR (2022.07-15) - ATAS EIABEITF I SEETMA @  Packagel-ZONG-LLD--v1.0--ADDC.docx
EEsas—(Steve Quw _ .
Connect the Install power =smEscedizom ERE=(Haze) e memm————— @ Packagel-ZONG-LLD--v1.0--iMC part translation.docx
=== J(diangiinbac) = .
O STy system =scCherm ) @ Packagel-ZONG-LLD--v1.0--partd.docx
==ssdichen) SHOAIB MUHAMMAD... !
=——seOavich = @ Packagel-ZONG-LLD--v1.0--server part translation.docx
e TR Fanny) e Topology
EEondimengru) %J\E%&(Leo) — @ Packagel ZONG LLD Cloud.docx
| w2 o

Configuration
the equipment

Inspection and

verify

RN (e
=mmdio<i
Susmdiuchen)
XUTJAE=Eoug)
SusEdivtong)
S==dixue)

= —s=caLsERT

T TIT,

e e Ol O o e S O Tl S S o S

B2 (tangbinwen)
FTEESE(Uohn)
EE(Chris) =i 1 =

=S (Kylin)

Design 8

@  Private cloud for ZONG in Pakistan CloudOS loosely coupled F5-LB Configuration guide v1.1.docx

Package 1 LLD translation part2 general.docx

Private cloud for ZONG in Pakistan CloudOS loosely coupled F5-LB Configuration guide v1.1.pdf

B Zong Private Cloud IP Addressess Planning v1.0.xlsx




5 Project Deployment
" stage | e | Aon

PM owner---IM Group and Regular meeting( customer, partner and internal)

* XXX Project Delivery Implementation *  Weekly report for project delivery progress (External/Internal)

¢ Weekly report include Risk highlight, Milestone reached, Action List, Current

Scheme ¢ Resource coordination and issue escalate in time
. progress, Next to do plan and Help
5 PrOJect « Project Key point & Risk List » Risk and unexpected situation management
*  Project Schedule/Risk/Online problem management list
Deployment + R&M *+  Online problem and New requirement management(change order) ! [Risk/ P &

¢ Customer regular meeting minutes(progress, requirement...)

e LLD ¢ Quality management and EHS
*  Monitor project progress and management partner

» Equipment arrival plan *  Delivery hours and placed order to partner

¢ Customer satisfaction

|
: : Weekly report
Equipment : : : I
Acce pta nce I Tencent 2021-2022 Overseas Conputer Room Cabling Project-Feekly Report on Major Delivery H3c
- BERRERSE
| 1. Basic information of the project
o it OO il o rojc Il 2 85 oty
b
e 1
I T Emrm T Project Overview
| o Scrlpt Loading | 2 Projct halth, P T
. . B - (Greea) Healthy-
« Configuration ' F Gl Bl | e
g R A $ Observatlon | roject elenent statuflth il Risk description Counterneasures o depurtaentd campletion da
* Networked Commissioning 03. + Diagnosis . Tasks track o
. | (1) Seoe risk + ‘:‘E m lil
* Inspection ) Troubleshoot «Resolve I -
) ing Installation and | R
Commissioning | eenai]
I Subtask item Person in charge
Proposed contents of PAT acceptance items PO Sun Zhifan (Fanny)
Software b i PAT D::u:em Content V\p/:mg § P2 Sun Zhifan ‘F:mn;/'\
\ commissioni | loudOs PAT Acceptance Documen| o, r 1 tion Acceptance Requirements Tracking 2 Sun Zhifan (Fanny)
‘ ng i Review of PAT documents P2 > Kaku @ Weizii @ Erik
Proposed contents of PAT acceptance items PO Sun Zhifan (Fanny)
PAT Document Content Writng r2 P —
- - . ware ] CAS PAT Acceptance Document ' c
Record equ|pment Insta"atlon data 01 . Ha‘r‘dat_‘on I PAT Solution Acceptance Requirements Tracking P2 Sun Zhifan (Fanny) .
. / Review of PAT documents P2 Kaku @ Weizii @ Erik -
1, Board slot map insta « Installation ‘ . propered contents of PAT aceeptance s vo P R—— .
2. Port connection list + Grounding b o son oar Acapince bocume PAT Document Content Writng " e rebens (e .
3. Software version . i Review of PAT documents v > Kakos @ Weizh @ Bk .
onnecting power supply |
1 T H 1 roposed contents of acceptance items iahaiyun
4. Final configuration file - Power on e secsmen ot s o ;
5. Locatlons and ContaCtS | IC/NMS PAT Acceptance Documer - = — —
.




6 QA & User Acceptance Test
| stage | mput | Adion

H3C/Partner inner: UAT Test plan

* General CT Check list.

QA & User *  Finish UAT test plan according to product and customer, including *  Formal UAT report singed by customer.
» ADNET Solution Project Quality
6 Acceptance Wired/Wireless service test, OAM, HA, etc. *  ADNET Project quality inspection report
Inspection Report
Test »  Self-check and solve all problem in advance. e |-Service check result for CT and UIS.

» UIS6.5 Checklist After Deployment
Customer: Formal UAT test (H3C) and Integrated test

. . : : Testing and Summary of
Business Online RUGEORESIE verify experience

Promotion other sites

End of implementation

Application for acceptance Sign acceptance certification Project acceptance certification Or

Acceptances

Completion certification

End of pilot

Service Delivery Report-

Project Name™ | masmoc Ms;':i;
— >
: . ‘Customer Name™- BRIEBEE (RAD FWRAT
H3C Service Quality Management e N L
De pa rtment Delivery Engineer™- RS — Service Site™+ ;e
Service Start date™ Service End date™«
H3C Service Manager™| S s H3C Project Manager. | 2=
Main Service Contents (BOM must)*:8814A0L3+
Q u a | I ty ‘Service Satisfacson™-_| = Satsfied = Amnumbl; <To be improved:
Assessment S —
Customer's signature or seal*:- Delivery Engineer's signature or seal”:
Document Quality Customer
rEE . . satisfaction
inspection survey e e




7 Knowledge Transfer & Delivery Report

T T S Y

Knowledge ¢ Knowledge transfer Project/Product/Account and maintenance skill to customer Standard delivery report include:

7 Transfer & *  Final Project Delivery Implementation in brief. (Half a day) * XXX Project Knowledge Transfer
Delivery scheme * Emergency Response and Recovery Guide(400 hotline) * Emergency Response and Recovery Guide(400 hotline)
Report e Other training according to contract. *  Project Onsite-Engineer report singed by customer

Training : Handover ! 400 hotline
. |
: |
H3C Customer : ! . o Hong Keng, China o
H3C Customer I =5 mme e g

0080, - X 1 | | = i
l“‘” oo '“'I‘ : -1r 98¢ . | = =] =__ =
i e 5 T
TE <= =——= !

Engineer/ Maintainer

P M I Kazakhstan Malaysla ==
1 PD I Language:  Enghs Laogusge:  Enges
I - Email - Emalt
: |
Classroom Onsite I |
training training | ' Pakistan Russia =
I . et o
- |
| . .

. . . . . . . | Singapore - Thailand

I - e noue: Engih
. | T T

I . o :

Service manager Partner director [

| - Langusge:  English

Training record

Other Countries / Regions

I Tel. +B5.571.86763000
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Project Management Planning: 3 dose vaccines

‘\ 15t dose of the anti-risk

, Delive::l)cit;'iltr;el:?eview 2 dose of t_he anti-risk
vaccine: 31 dose of the Anti-risk
>150K$ Engineengg Coordination & vaccine booster:
projects / ouncil ’ Product technical risk KA customer
COTIESZINY- bottom line service support

and management

major mechanism

projects
Glad

news
projects

Operator /
Financial
Industry
Projects

rd
whitelist
customer

Quick response
Ability in place
Market
awareness

I Partners/ASP

IPMS Pipeline Mark winning >> Project delivery phase >> Project maintenance phase >
4 N\
SE , product
department
G J
4 N\
Service
Manager
\\§ J

TS technical
expert

R & D product
line

4 N\
A J




Acronyms Dictionary

BOQ

SOwW

R&M

UAT

SOP

HLD

LLD

RFP

RFI

PIP

WBS

Bills of quantities (Bom list)
Statement of work
Responsibility matrix

User Acceptance Test
Standard operation process
High-level design

Low-level design

Request for proposal
Ready for installation
Project implementation plan

Work breakdown structure

https://acronyms.thefreedictionary.com/

CT

EHS

TS

PMP

PMO

POC

SOC

SPQ

UAT

Instant Message
Communications Technology
Information Technology
Environmental Health and Safety
Technical service

Project Management Professional
Project Management Office

Proof of Concept

Statement of Compliance

Special Price Quotation

User Acceptance Test

TE

SE

AM

SM

RO

HQ

R&D

PD

TD

H3CNE-
PM

Project manger

Technical expert

Sales engineer

Account manager
Service manager
Representative Office
Headquarter

Research & Development
Project director

Technical director

H3C Certified Network Engineer for
Project Management



Attachment-1 Org Chart

VT I i
| Partner/H3C P i
' Project Manager i ! i
1 ! I
; XXX P |
i i i
: P :
1 [ 1
1 1
i Sales Team Operation Manager H i Sales Team Operation Manager :
1 [ 1
i XXXX XXXX i i XXXX XXXX i
i i i
i { | i
| | | . | | |
i Network Team Application i i Network Team Application i
1
i i i
1 : 1 :
: | ’
1
i Network Lead Server Lead - Application Lead - i i Network Lead Server Lead - Application Lead - i
1 1
i XXXX XXXX Ll H i XXXX XXXX phl H
1 [ 1
i i i
1 [ 1
1 [ 1
1 [ 1
' . !
i Network Engineer b I
i Lo Network Engineer ]
1 1
i i i
1 [ 1
1 [ 1
1 [ 1
1 [ 1
T o o i B B B B B B B B B B -l
Remark:

1, Need to confirm Escalate method.

2, Need to confirm Daily/Weekly Report Email Range for Main send and CC.



Attachment-2 ADDC SOW

Collect ADDC Solution Customer Requirements Questionnaire

1 Preliminary preparation S E
2 OS installation and network connection S E
3 Software installation E S
4 Underlay network deployment E S
5 Service deployment E S
6 Service tests E S
7 Delivery documents E S
8 Knowledge transfer E S
9 Statement of completion E S
Remark:

E: Execute, The executive body, as the leader and responsible party to perform specific tasks, organizing meetings and discussions in the process of service delivery;

S: Support, support and cooperation, provide necessary cooperation in the service delivery process, such as solution discussion, problem confirmation, providing information and resource.



Attachment-3 ADDC Project Schedule

XXXX Project Schedule
No. Event Owner Status | Deadline 2022/4/6 2022/4/7 202?/4/8 2022/4/9 2022/4/10
Wed Thu Fri Sat Sun
1.1 10S installation HPE
1 1.2 |Dependency packages installation HPE
1.3 |Network connection HPE
1.4 [Download the software installation packages HPE
2.1 |Install Matrix, UC and deploy cluster H3C
2 2.2 |Install Orchestrator, Analyzer, vDHCP H3C
2.3 _|Install License Server H3C
2.4 |License registration H3C
3 3.1 |Underlay network deployment H3C
4.1 |Orchestrator: vports online H3C
4.2 |Orchestrator: going to Internet H3C
4 4.3 _|Orchestrator: service chains H3C
4.4 JAnalyzer deployment H3C
4.5 |Cloud platform connection H3C
5 5.1 [SDN reliability tests H3C
5.2 [Network reliability tests H3C
6 6.1 |Deliverable documents H3C
7 7.1 [Knowledge transfer H3C
8 8.1 |Statement of completion H3C

Remote Support
Onsite Support
Milestone
Regular Meeting



